Dear Alliance Family. Thank you for your trust and support to this servant of yours.

For me to present the year report is not just about numbers. To me it is about people who
have been safe, baptized, healed, deliverance of demons and people get reconcile with
God. Putting all this together | confirm that itis all about Jesus and Jesus needs all of us to
fulfil his Great Commission.

I reached out the National office to request some data of the Central Pacific District from
the last 20 Years. | did it with the intention to learn from the pass and to ask for guidance for
the future.

The national office sent me a report that represent our district very well.

Before | share the data, | would like to clarify some language that we use in church planting
for you to have more understanding about the data.

Let me remind you about the stages that a church goes through in the church planting
journey.

1. Planning Stage—New Projects

a. Acoreteam begins to be developed

b. Demographic datais gathered to be used in strategic community engagement
and outreach

c. The church planting pastor is identified and passes the assessment processes.

d. The assessment and training process for the church plant are completed.

2. Emerging Stage

a. A minimum of 10 adults is a part of the Church Planting Team.

b. They start a regular service of at least once a week.

c. The Church Planting Pastor has passed the accreditation process.

d. Thisisthe timeframe for Dexcom to approve the church and for the church to be
added in the Church Ministry Software (CMS) with the Alliance. CMS is the
management software that keeps track of all pastoral and church data for the
Alliance.

e. Bankaccountand EIN number is added at this time.



f. Application for C&MA church planting grant
3. Developing Stage

a. Minimum of 20 adults are a part of the church

b. Regular practicing of the ordinances

c. Advisoryteam s created

d. Local church bylaws are developed
4. Accredited Stage

a. Achurch can purchase property beginning at this stage
A Governing Authority is developed
Minimum of 20 adults is needed to be accredited
Articles of Incorporation completed

® oo T

Membership Class takes place and original members are approved

Now | would like to share some information about our CPD churches.

In 2005 the CPD had a total 51 Accredited churches no new projects and no new church
plant.

In 2015 the CPD had a total of 67 Accredited churches, and 2 new churches were planted.
In 2024 the data for the CPD shows.
CPD has a total of 111 Churches.

e 70 Accredited Churches

e 4 Affiliate Churches

e 4 Redeveloping Churches

e 13 Developing Churches

e 20 Plant churches (16 Emerging and 4 Planning). These are already in the CMS.

In addition to this report, I’'m presenting you a list of new potential church plants for this
year of 2025, that | am already working on. We are currently working on a total of 17 new
potential churches and four of them had already been launched.

January 6™, 2025, La Voz de Dios in Truckee, CA

February 9t",2025. Cristo es la Puerta #2 in American Canyon



February 23, 2025. Nueva Vida in San Jose, CA

April 6" ,2025 Cristo es la Puerta #3 in Fairfield, CA

As today 2025 the CPD has

* 70 Accredited Churches

* 4 Affiliate Churches

* 4 Redeveloping Churches

* 14 Developing Churches

* 24 Plant Churches (Emerging)

Total of Churches in the SMS 116

* 13 Planning-New projects If we launch these new projects we will have 129 Churches in
our district. (remember is not about number it is All About JESUS) Rob’s heart to plant 50
new churches in 5 years. (since 2022)

2023 total of 6 Churches were planted
2024 total of 8 churches were plant

2025 we had plant 4 churches and 13 new projects are in process.

WE NEED YOUR HELP! HELP US TO EXTEND GOD’S KINGDOM IN THE CENTRAL PACIFIC
DISTRICT.

Please call me or call the district office and we will tell you how you can help.

Alliance Family during the month of July we had our Hispanic Family Retreat. This year we
gathered in YWAM-CHICO. More that 500 people were present. 23 people receive Jesus as
their Savior and 14 People got Baptized. Glory to God. The biggest retreat in the CPD’s
History.



I’m very glad to share that currently 19 people are preparing for Ministry by taking classes
with the Seminary of Puerto Rico and some other Bilingual people are taking classes
through ACLD School of Ministry

In His Name

Edgar Castro



