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"Arise, shine, for your light has come, and the glory of the Lord rises upon you."
(Isaiah 60:1)

Isaiah spoke to a people sitting in the dark. He told them to get up, because the light had already come and was resting on them. The command follows the gift. A district that knows the light has come will simply stand up and walk into its calling.

Our district goals: where we stand today
ANNUAL GOALS, measured against attendance
	Conversion growth
	
	
	MET · 20.08% of 20%

	Baptism growth
	
	
	7.34% of 10%


FIVE-YEAR GOALS, 2023 through 2027
	10 international workers
	
	
	10 sent or appointed

	50 new churches
	
	
	19 planted

	100 accredited workers
	
	
	72 accredited

	$1 million raised
	
	
	Needs a champion


We met one of our two annual goals this year, for the first time, and we have reached one of our four five-year goals with a year still to run. Accredited workers are on pace. Two need us, and both are fixable.
E27K: Twenty-Seven Thousand Names
There are 27,000 people across this district that I believe God is inviting us to ask Him for. Just over 24 million people live in our five regions, and more than 20 million of them are not connected to an evangelical church.
Twenty-seven thousand is not the size of the need in our district. It is the size of the request we are making of God.
Put another way: 15,555 people attend our churches on a Sunday. If each of us led fewer than two people to Christ, we would reach 27,000. A church of 50 would see about 87 people, a church of 150 about 260, a church of 500 about 868. Would you begin asking God for your church’s share of it?
THE YEAR AT A GLANCE
	3,123
Came to Christ
Highest ever recorded
	20.08%
Conversion rate
Goal was 20%. MET
	1,142
Baptisms
Highest ever recorded



	72
Accredited workers
Since 2023, toward 100
	10
Workers sent overseas
Goal reached, a year early
	27,000
People we are asking for
One in every 770


Seven years of harvest: people who came to Christ
	2019
	
	
	1,932

	2020
	
	
	838

	2021
	
	
	1,248

	2022
	
	
	1,579

	2023
	
	
	2,218

	2024
	
	
	2,758

	2025
	
	
	3,123


From the 2020 low, during covid, this district has grown through conversion growth each year.  Thank you for your hard work in reaching the lost.  Praise the Lord!
Churches planted by ethnicity, 2023 to 2025
	Hispanic
	
	
	13

	English
	
	
	3

	Chinese
	
	
	2

	Hmong
	
	
	1


The next generation: the last five years
	Children’s ministry
	
	
	+30.2%

	Small groups
	
	
	+16.8%

	Youth groups
	
	
	+8.7%


Among the churches reporting in both 2020 and 2025, all three of those lines have turned, and we have climbed in each of the last two years.
The Year in Brief
1. We crossed three thousand. 3,123 people came to Christ in 2025 and 1,142 were baptized, both the highest we have ever recorded. Attendance rose from 14,548 to 15,555. People are not only professing faith, they are staying.
1. The movement broadened. Of the 83 churches that reported both years, 43 saw more people come to Christ in 2025 than in 2024, adding 665 professions of faith between them.
1. The credentialing pipeline turned. Seventy-two accredited and twenty ordained since 2023, with 25 accreditations so far in 2026 alone. Nineteen churches planted, with three more launching before year end.
1. We reached our missions goal a year early. Ten workers sent or appointed since 2023, with the final two deploying by March 2027.
1. Increased prayer focus.  Our next month of prayer is January 2027. Would you set aside January and July in 2027 for increased prayer and fasting emphasis in your church?
Five Things to Consider Moving Forward
1. Let us raise up ordained leaders. Senior pastors would you help carry this vision? Ordination affirms our theology, calling, and our credibility to the world around us. Ordination trainings run most months on the first Thursday.  See ‘Calendar Information’ in the District Conference documents  for more information.
2. Let us go after the next generation. Dexcom has authorized a Next Gen Coordinator.  Pray the Lord will lead us to this next person.  Please consider sending your young people to Launch Collective in June.
3. Help us fund our calling. Our District Partnership Fund is set at 5% in the bylaws of the district.  We deeply appreciate your support as we move forward in serving the district as a whole. 
4. Let us bless our marketplace workers. The business leaders, nurses, mechanics and teachers in our churches carry the gospel into places most of us will never enter. Let’s find ways to equip and encourage them for that work.
5. Let us hold E27K together. Ask the Lord what your church’s share of the 27,000 is. Take that number home, put it before your board and your congregation, and start asking God for it.
A Few Dates Looking Forward
1. October 4, 2026. Elk Grove Alliance Church launches public worship.
1. January 2027.  Month of Fasting and Prayer. 
1. January 18 to 20, 2027. Converge.
1. By March 2027. Two more international workers sent. 
1. April 16 and 17, 2027. Open Conference at Alliance Redwoods.
1. May 31 to June 4, 2027.  C&MA Annual Council, Orlando Florida.
1. June 13 to 24, 2027. Launch Collective, Waianae and Salt Lake City.
1. Monthly. Ordination trainings, first Thursday. Growing Healthy Churches, second Thursday. Coffee with Rob, third Thursday every other month.
Arise
Four days in Chico will not reach 27,000 people. But four days can settle what we believe about them, who we are willing to send, and what we will do differently when we get home.
Twenty-seven thousand people. The Holy Spirit is moving. The harvest is ready. This is our time!  Arise, shine, for your light has come.

With great love for you, and respectfully submitted,
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