Attachment B: National Office FAQ — Suggested Congregational Q&A
From the C&MA National Office (sent by Sue Close with her October 21, 2026 letter).

Suggested Congregational Q&A
Proposed Amendment and Restatement of the Church's Articles of Incorporation — The Christian and Missionary Alliance, National Office
Church preparation: For the meeting, we suggest you have copies of the current Articles and proposed Restated Articles available so members can see the changes rather than relying entirely on an oral explanation. Also see preparation under #14 below. Feel free to adapt the below Q&A to meet your specific church needs.
We recognize that reviewing and voting on changes to your church's Articles of Incorporation requires time and careful consideration. We also understand that legal terminology can make this process feel more complicated than it needs to be. Our goal with this Q&A is to explain, as clearly as possible, why these changes are being requested, what they mean for your church, and what the congregation is being asked to approve. We want your members to have the information they need to consider the proposed Restated Articles thoughtfully and with confidence.
1. Why are we being asked to amend our Articles of Incorporation?
The proposed amendment is intended to address requirements associated with the church's participation in The Christian and Missionary Alliance's group exemption and to make the church's organizational documents more clearly reflect its relationship with the C&MA. The impetus for this is the newly revised requirements from the IRS that force the C&MA to bring all churches into alignment by early 2027.
2. What is the C&MA group exemption?
A group exemption provides a framework through which qualifying subordinate organizations may be recognized as federally tax-exempt under the umbrella of a central organization. The proposed Articles are part of the documentation being addressed in connection with the church's inclusion in the C&MA group exemption.
The IRS permits certain organizations with affiliated churches or other subordinate organizations to maintain what is called a "group exemption." Rather than each qualifying church having to apply separately to the IRS for recognition of federal tax-exempt status, a church may be included under the C&MA's group exemption.
The C&MA serves as the central organization, and participating churches are recognized as subordinate organizations within the group. Each church continues to use its own EIN and operate as its own organization, while its federal tax-exempt recognition is established through its inclusion in the C&MA group exemption.
To qualify for inclusion, the IRS requires a subordinate organization to be affiliated with the central organization and subject to its general supervision or control. This is one reason it is important for the church's corporate documents, including its Articles of Incorporation, to appropriately document its relationship with the C&MA.
What does that mean for the local church?
Think of it this way:
· Individual exemption: Church → applies separately to IRS → receives its own IRS recognition.
· C&MA group exemption: C&MA → holds the group exemption → qualifying C&MA church is included as a subordinate organization.
The church remains its own organization. C&MA documentation specifically instructs churches to use their own EIN, while their federal tax-exempt recognition is documented through their inclusion in the C&MA group exemption.
This can save a church from having to submit its own application for recognition of exemption. The C&MA option is provided to churches and districts at no cost and replaces the need for the church to go directly to the IRS to obtain recognition.
3. What is an EIN?
An EIN, or Employer Identification Number, is the church's unique federal identification number with the IRS. Think of it as the church's federal tax ID. Every church has its own EIN, even if it does not have employees. Being included in the C&MA's group exemption does not mean the church uses the C&MA's EIN; the local church continues to use its own EIN.
One important distinction for members: an EIN is not the same thing as recognition of federal tax-exempt status. The IRS specifically states that an EIN identifies the organization and is not itself a tax-exempt number.
So, in very simple terms:
· EIN = identifies the church
· 501(c)(3) status = describes its federal tax-exempt status
· Group exemption = one way a qualifying church can receive recognition of that federal tax-exempt status through a central organization.
4. What are the Articles of Incorporation?
The Articles of Incorporation are the public legal document establishing the church as a nonprofit corporation under state law. They are distinct from the church's constitution and bylaws. The Articles must meet state requirements as well as C&MA and IRS requirements. Most states provide access to filed documents on the Secretary of State's website.
5. Why does the congregation need to vote?
Member Rights: The church defines in its Articles of Incorporation (and other governing documents) that it has voting members (e.g., church congregation). The restatement includes substantive amendments from the original Articles of Incorporation filed. The board can manage simple amendments but for a restatement must submit it to the members. This keeps the church aligned with the approval process required by applicable state law.
NOTE: Many churches originally submitted the state form for their Articles of Incorporation. That form is short and only includes state requirements but does not include C&MA requirements that meet subordinate details from the C&MA Manual. That is why incorporating the amendments is now considered substantive by the state.
6. Why is this happening now?
The primary objective is to ensure that the relationship that already exists between a developing or accredited Alliance church, its District, and the C&MA is appropriately reflected in the church's corporate documents so that the C&MA can satisfy the IRS requirements associated with maintaining its group exemption.
In 2026, the IRS introduced new regulations that mandate that the C&MA subordinates meet requirements by early 2027 or they must be removed from the group exemption.
7. Is the church giving up its independence?
The purpose of the amendments is not to transfer the day-to-day operation of the church to the National Office or district. The church will continue to conduct its ministry and local operations through its established governance structure, subject to the provisions of its governing documents and its relationship with the C&MA.
The purpose of the amendment is to incorporate C&MA Manual provisions into the Articles of Incorporation. This includes stating that the church is a member church of the C&MA, shall operate under the ecclesiastical authority of, and be subject to the usages, doctrines and teachings of the C&MA as set forth in the C&MA Manual, and that assets will remain in the C&MA if the church ever dissolves.
8. Does this mean the C&MA will control our church?
Not at all. There is an important distinction to be made between the IRS/group-exemption terminology of "control/general supervision" and ordinary understandings of the word "control."
The language should not be understood to mean that the National Office will begin managing the church's everyday ministry decisions. The relevant issue is how the church's legal relationship with the C&MA is documented for group-exemption purposes.
9. Aren't we already part of the C&MA?
Yes. The question is not simply whether the church considers itself part of the C&MA. The purpose of this process is to ensure that the church's corporate documents appropriately reflect the organizational relationship relevant to its inclusion in the C&MA's group exemption.
All developing and especially accredited churches in the C&MA must commit to governance provisions in the C&MA Manual.
10. Does this change our theology, mission, or Statement of Faith?
No. The proposed Restated Articles do not change the church's Statement of Faith, mission, or theological commitments.
11. What exactly is changing in the Articles?
All C&MA churches have already agreed to operate in accordance with the C&MA Manual. The key Manual provisions are being incorporated into the Articles, including the subordinate relationship, property reversion provisions, and commitment to conformity with the Manual.
The proposed Restated Articles makes several of those relationships explicit in the corporate document:
· Article II states that the church is a member church operating under C&MA ecclesiastical authority and subject to the Manual.
· It expressly incorporates the property trust and reversion provisions.
· Article III identifies the District as the ecclesiastical member and places the determination of Developing versus Accredited status with the District, subject to the Manual.
· A Developing Church's board is elected and removed by the ecclesiastical member, while an Accredited Church's directors are elected and removed under its bylaws.
· The bylaws must incorporate applicable Manual provisions, and the District determines inconsistencies between the bylaws and Manual.
· Amendments to the Articles require written District approval.
There are also provisions that are corporate/tax provisions rather than simply repetitions of denominational governance, such as prohibitions on private inurement, limitations associated with political activity, 501(c)(3) restrictions, director-liability language, state governing law, voting-member provisions, and perpetual duration.
The Restated Articles are not intended to impose a new ecclesiastical relationship on the church. They are intended to place into the church's corporate governing document the C&MA relationship and governance commitments that apply to it as an Alliance church, while also including the corporate and federal tax provisions appropriate to its state nonprofit and 501(c)(3) status.
12. What happens if the congregation approves the Restated Articles?
If the required vote is obtained, the church will proceed with the remaining steps required to put the Restated Articles into effect, including the required filing with the appropriate Secretary of State office. This will maintain the church's status as a participant in the group exemption.
13. What happens if we don't approve them?
If the Restated Articles are not approved, the church will effectively be removed from the C&MA's group by January 22, 2027 (the IRS deadline).
Leaving the group exemption and leaving the C&MA are not the same.
The C&MA's existing process recognizes that an accredited church may establish its federal tax-exempt status directly with the IRS. If the church does not participate in the C&MA group exemption, the church may apply for its own IRS determination letter from the IRS.
What would not disappear merely by obtaining independent IRS recognition are the ecclesiastical obligations the church already has by virtue of being a C&MA member church. That distinction is especially important here.
14. Are we voting on individual provisions?
Usually, the resolution will ask the membership to approve the Restated Articles as a document rather than conducting a separate vote on every paragraph. But the church's governing documents and applicable state law need to determine the actual procedure.
The church will make the motion itself available before the meeting:
Proposed Motion (to be provided and customized by specific church):
"I move that the members approve the Amended and Restated Articles of Incorporation in the form presented to the congregation."
Counsel can adjust the resolution if authorization to file or make non-substantive corrections also needs to be included.
Prepare four pieces for the church
· One-page cover letter: Warm, pastoral explanation of why the congregation is receiving the material.
· Q&A: See questions above.
· Comparison/redline: Current Articles vs. proposed Restated Articles, highlighting substantive changes.
· Voting document: Exact resolution, who is eligible to vote, notice requirements, quorum, required approval threshold, and how the result will be recorded. Those procedural requirements should be verified against the church's bylaws and its state's nonprofit corporation statute.
 
 
